
JUST SAY
ONE THING!



YOUR
BIG IDEA
SENTENCE

• When you preach, your aim is that you and your hearers
might be transformed as the Holy Spirit applies God’s Word
to all your hearts. If you try to give your hearers more than
one main message, it’s unlikely you’ll be able to go to the
depth needed… or that they’ll remember much of what
you’ve said.

• Your hearers have not been in the passage all week and so
you have to start at the beginning of the idea and take them
with you.

• It’s ok if you only say one thing; your hearers will listen to 50
other sermons during the year.

• Preaching is oral communication, they can’t go back and re-
read what you’ve said.

• If you can’t communicate the main idea of the passage in one
short, clear sentence, it’s likely you don’t understand the
passage yet.

What do I do with my Big Idea?
• Your Big Idea is your compass.
Think of your Bible passage as the map to where you need to
go in your sermon. You didn’t draw the map, decide what’s
on it, or where it’s taking you. But as as far as your sermon is
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YOUR
BIBLE
PASSAGE



PART

WHOLE

concerned, you need to know the direction to take to get you
and your hearers to that place.
Your Big Idea will help you here. As your your compass, it will
stop you heading off to places that are on the map, but aren’t
the place you’re aiming for in this sermon.
To use your compass (Big Idea) as you write your sermon ask
“Is what I’m writing going in the direction the Big Idea is
pointing (or am I going off the track?)

• Your Big Idea will help you move “from the Whole to the Part
to the Whole” as you write. The Whole (the Big Idea) is built
from the Parts (the details in the passage). To keep your
hearers with you, you need to move between the whole and
the part as you write / preach.

Checking your Big Idea
• One thing I do with every sermon is to put my Big Idea into this
form….

“I want to teach that... [your Big Idea]”
This helps me to see if I actually have an idea with both “The
Topic” and a “What about it?” in place.

• Is your Big Idea true to the context i.e. Does your sentence fit
with the flow of the passages before and after it?
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Throughout your
sermon, keep
stepping back to
show what’s being
built (the Whole), then
step back in (the
Parts) and build some
more.”
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• Will your Big Idea help your sermon pass “The Bub Test”?
Would mum or dad still have a pretty good idea of your Big
Idea, even with interuptions?
If your Big Idea has a clear shape (like a circle) even if some
of it is obscured, your hearers can still tell it’s a circle, even if
they didn’t get all the details.
That doesn’t mean you’re just repeating yourself the whole
time, it just means your sermon has a clear shape and
direction.

How do I construct my Big Idea?
• Your Big Idea will have at least two parts - the topic, and
what the passage says about the topic. The passage may say
more than one thing about the topic, but this is where we
need to be really careful. We don’t want to end up with a long
list of all the things the passage says about the topic which
are secondary to the main idea.

WHAT PARENT HEARD

THE PUB TEST
bub

A clear shape for your Big Idea will help mum or dad still get
the main message of your sermon, even with interuptions.
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THE TOPIC WHAT ABOUT IT?

The Topic
What topic does the text present? This is often difficult to find,
but until you do find it, you’ll find it hard to work what the
passage is saying about it.

What about it?
What is the text saying about the topic? What does the topic do,
or achieve, or change etc?
E.g. The cat sat on the mat.
The Topic - Cat | What about it? It sat on the mat



What is “The Topic” and the “What about it?” for the following…

1. The grass started to green up after a few days of rain.
The Topic - The grass | What about it? It started to green up.
We could also say “after a few days of rain”. When we get to
Bible passages we will often include a “Why” or “Because”.


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2. My car was making a weird sound, so I took it to the
mechanic. He gets it up on the hoist and asks, “Mate, did you
drive it over a boulder or something? Your left wishbone looks
like someone took a sledgehammer to it.”

The Topic - My car’s left wishbone | What about it? - It looks like
someone took a sledgehammer to it



4. “How was school, boys?” “The new teacher was late again
because she said there were “bulls on the road” (yeah, she
said “bulls”) and she said they just stood there and wouldn’t
let her past.

The Topic - The new teacher | What about it? She was late to
school (because of the “bulls” on the road).



5a. Proverbs 9:10a – “The fear of the Lord is the beginning of
wisdom…”

The Topic - The fear of the Lord | What about it? - It’s the
beginning of wisdom

5b. Proverbs 9:10b - "…and knowledge of the Holy One is
understanding."

The Topic - The knowledge of the Holy One | What about it? -
It’s understanding
So for the whole verse…
The Topic - Knowing and fearing God | What about it? - It’s the
source of wisdom and understanding.
So combining The Topic and the What about it? into one Big
Idea Sentence…
Knowing and fearing God is the source of wisdom and
understanding.





13

6. Romans 8:35-36
35 Who shall separate us from the love of Christ? Shall
trouble or hardship or persecution or famine or nakedness or
danger or sword? 36 As it is written:

“For your sake we face death all day long;
we are considered as sheep to be slaughtered.”

37 No, in all these things we are more than conquerors through
him who loved us. 38 For I am convinced that neither death
nor life, neither angels nor demons, neither the present nor
the future, nor any powers, 39 neither height nor depth, nor
anything else in all creation, will be able to separate us from
the love of God that is in Christ Jesus our Lord."

The Topic - Our conquest over hardships | What about it? - It is
sure because nothing in creation can separate us from the love of
God in Jesus.
So the Big Idea - Our conquest over hardships is sure because
nothing in creation can separate us from the love of God in
Jesus.
Perhaps you could argue that the topic here is “Being seperated
from the love of Christ” (v35) but the context of the rest of the
chapter is “the sufferings of this present age.” (v1)



7. Ephesians 2:8-10
8 For it is by grace you have been saved, through faith—and
this is not from yourselves, it is the gift of God— 9 not by
works, so that no one can boast. 10 For we are God’s
handiwork, created in Christ Jesus to do good works, which
God prepared in advance for us to do.

The Topic _______________________________________________

What about it? __________________________________________
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

8. Mark 2: 15 - 17
15 While Jesus was having dinner at Levi’s house, many tax
collectors and sinners were eating with him and his disciples,
for there were many who followed him. 16 When the teachers
of the law who were Pharisees saw him eating with the
sinners and tax collectors, they asked his disciples: “Why
does he eat with tax collectors and sinners?”

17 On hearing this, Jesus said to them, “It is not the healthy
who need a doctor, but the sick. I have not come to call the
righteous, but sinners.”

The Topic _______________________________________________

What about it? __________________________________________

What’s wrong with the following Big Idea suggestions?
1. The righteous Pharisees didn’t need Jesus’ forgiveness, only
tax collectors and sinners.
2. Jesus ate with tax collectors and sinners
3. While dining with tax collectors and sinners, Jesus was
questioned by the Pharisees for associating with them. Jesus
responded that he came to call sinners, not the righteous, which
meant that he was like a doctor who tends to the sick rather than
the healthy.
4. Jesus died on the cross so that sinners can put their faith in
him and be saved.



9. Romans 8:1-12
Therefore, there is now no condemnation for those who are in
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Christ Jesus, 2 because through Christ Jesus the law of the Spirit
who gives life has set you free from the law of sin and death.

The Topic _______________________________________________

What about it? __________________________________________

Anything else? __________________________________________

The Big Idea is not the whole story…
• The Big Idea is not everything you’ll say in your sermon. It’s
just a clear summary of that particular passage. The Big Idea
does not state how we are lead to Christ from that passage,
nor does it state the implications for your hearers.

For my sermons I put what I want to say in this form:
I want to teach that... [my Big Idea]”
And this leads to us to Christ because…
Which means the implications for our lives are…

Don’t start until you know where you’re going.
• Every moment you put into a clear Big Idea (and the other
elements mentioned above) is worth it. I find it the single
most difficult part of sermon prep but, after prayer, the most
important. So often I’ve set out before I
had nailed down my Big Idea and had to
retrace my steps.
Knowing where you’re going willl (under
God) help you bring God’s Word to bear on
the lives of your hearers with greater impact and clarity .




